
















This application template is provided to guide the application process ONLY and is provided as a reference for developing your Concept Note. The actual applications must be submitted through our online application system. Email applications will not be accepted.



TFCA FINANCING FACILITY
C O N C E P T  N O T E  T E M P L A T E 
2 0 2 5

Applicants can prepare answers here in advance and visit the SADC TFCA FF Grants Portal: https://sadctfcaff.praxisgms.co.za when ready to submit the Concept Note. Applicants can also prepare Concept Notes directly on the portal through the online application system. You will first need to register and create an account. Only registered applicants will be invited for an online webinar on how to submit applications through the SADC TFCA FF grants portal.

	PROJECT SUMMARY 

	Project title
	

	Project lead
	

	Partner organization(s)
(if applicable)
	If applicable

	Contact person:
	Name and email

	TFCA
	

	Country(ies) of
implementation
	

	Project Duration
	

	Total Costs (EUR)
	

	EU Funding (EUR)
	

	BMZ Funding (EUR)
	

	Co-funding
	In Euro (percentage of total project volume)



[image: ]

1. PROJECT CONTEXT (1 PAGE MAX)

To include the following:
· Clear problem statement and justification of the project 
· Key information to the Project and Project area including people and beneficiaries.

2. OBJECTIVES, OUTCOMES, IMPACT (TWO PAGES MAX) 


· Provide a summary of the specific project components, objectives, activities, beneficiaries, outcomes, and impact  
· A clear distinct list of objectives/activities for the EU and German Government funded work packages 
· Where relevant, provide a simplified theory of change for the project

3. IMPLEMENTATION MODALITY (ONE PAGE) 



· Explain if you will form a consortium. If so, who will be the lead entity, briefly describe the different roles and contributions of each party. 
4. ANNEXES 

· The following Annexes represent an essential part of the application process: Logframe; 	Environmental and Social Risk Screening Questionnaire; Budget.
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